8:00 a.m.

8:30 a.m.

9:00 a.m.

10:15 a.m.

10:30 a.m.

11:45 a.m.

1:15 p.m.

2:15 p.m.
2:30 p.m.
3:30 p.m.

4:30 p.m.

Board of Education Retreat

Agenda
August 22, 2025

Running Y Lodge Boardroom

Breakfast

Welcome and Overview
President’s Remarks

Board Self-Evaluation for 2024-2025

Break

Sky Lakes Medical Center

Lunch

KCC Data Presentation

Break
Upcoming Projects
President’s Annual Goals

Adjourn

Kenneth DeCrans, Board Chair
Dr. Roberto Gutierrez, President

Kenneth DeCrans, Board Chair

David Cauble, CEO

Ruddy Duck

Victor Rios, Institutional Researcher

Dr. Roberto Gutierrez, President

Kenneth DeCrans, Board Chair



